Technical Education Journal King Mongkut’s University of Technology North Bangkok
Vol. 5, No. 1, January - June, 2014

;iﬂLL‘iJ‘]Jﬂ']‘SfIJ%W’IS‘[ﬂi\‘m']‘JLLTIJTIJﬂiﬂ' 29"

o [-%] v H H %)
mﬁsufmom‘smsﬁﬂugmﬁauﬁtmnaaa%m
2y DosAuta’ uaz maw %‘%’aq’sismz

UNANLD

U ﬂﬁ“'«gmjwm glunain Lauag'ﬂ LL‘].J‘]Jﬂ’ﬁ‘]J%W’IiT,ﬂi\‘] MILUUAFDIA? ﬁ?%;ﬂl‘ﬂuﬂ’ﬁﬂ%%’ﬁiﬂidﬂ’ﬁﬁﬁ

' '
a

malulsdfaouudatagisTasitranisatesu snrsusmslasenisuvuasasaadinsulasenimnis
L?ﬂuﬁﬂﬁauﬁtwﬂéﬁa?ﬂ:” Tagrmsdemeiunanaizimitszunanunuisadelsznouaas aduuums
UIANT 914289 Deming @1NLIANNAA Plan Do Check Act: (PDCA) luﬂﬁi‘]ﬁﬁ’ﬁQ@ﬁ’Mﬂﬁu WANNITNNS
UJ5UA7 Ve9TzUVBENITUTEU (Complex Adaptive System: CAS) #anA1INITUIWIT 1ATINITUULLANANY
WWINI Project Management Institute LALRANNNIATLIMISLATINIULLUARRIAD 3 WANMT @B 1) eXtreme
Project Management, 2) Agile Project Management: Creating Innovative Products, and 3) Project
Management e-learning shangsiamzw ldidunsauumifalumanamnzduoy MNUREILLY FuAnwalLas
11'1VL'1Jﬁ'&lmﬁnﬂm“ﬁﬁnﬂ”ﬂnéjw‘ﬁ'l,m:m%aLﬂu;’QjTL“Ti'mmtﬂumm?mﬂﬂnmmmmﬂ PARINNITNUNZITY
vsmndvszsumsaimauimslasemslidinin 15 D5 mam 5 eu Lm:ﬁlﬁmmmﬁwu m-Learning %38 e-
learning INNN¥ANENSATUszaUMIaiNsLSsTAs M laidnTn 10 D $huamdn 3 an Tauvisnuain 8 au
ﬁﬂmiﬂ%’uﬂ;dLLfﬂ“umuﬁﬂLLmﬁ,wBJQL%UT’MQJLm:f«?’dLﬂﬁ:ﬁﬁm"l@i”gﬂl,t,uumm'%mi 1ATIMIULLARDIA?
“SEED of WISDOM for Agile Project Management” ‘ﬁ'auyizﬂ(ﬂ&ll‘fﬁ’ﬂ‘]ﬂi&iﬂﬂﬂ:ﬂé’dﬂmﬂ SEED Lmuﬁvugﬁu
ANUAANTUSHITRAN 4 THADURIH S A8 Scheme E @a Execute E A Evaluate 4az D @8 Develop &%
#1731 WISDOM ludgasasiunaunsn 6 suaauiltlunisusmslassnsuuuasesaaniit W da What is
Project Outputs and Outcomes Definition? | fa lterative Cycle Planningfor Resources and Process
Management S fa Scrum Project by Self Doing Activity with Simple Rule Control through the
Iterative Review Cycle D fo Delivery Final Products for Acceptance and Rollout Project O fia Operate
Retrospect M @8 Manage Guideline for Continuous Improvement I@m}:ﬁﬂgﬂLLuuﬁvLﬂu'Lﬂ‘qu?miﬁ‘ﬂmi ’
Iﬂiamimsﬁwfl,ﬂﬁauﬁLmué'm%ﬂ: (Smart m-Learning)” da 11

adan: MuEU-Ufud-anareu-Uiulmiuimilanns ssuumadivdietngudon mIninis

Tmammuma'aa@T’sLLa:miL%‘yuimﬁauﬁuwé"ﬁm%ﬂ:

"indnmdiyanien madrunalulafmsmuneuaznsdamaiionsdnm AAIMAATgaRIANTIN N Anmanalulad
WIRIBNNAINIZUAILATD

*sesmaananad, gewsmialasammangaslirgnquiinda sirinaluladmsuwneauwszmsfiomsifionsdnm
AMZATMNANTAARANTIN W Anapinalulainszaauinainazuasinile, 8iwa: namond@hotmail.com

" Hidputlszauwau Ing. 08-1755-6406 8Lua: mailpiyasin@gmail.com



015aNSOBINMSASAAaNSONANNNSSU  WS:poUINaWS:UNSIKUo
UA 5 auuA 1 unsAU - DnwEu 2557

Agile Project Management Model for Smart m-Learning

Annop Piyasinchartv and Namon Jeerungsuwan2

Abstract

The purpose of the research study is to purpose the agile project management model for management
program that involve in the information communication and technology such as “The Agile Project Manage-
ment for Smart m-Learning”. The model comes out from many article and research document reviewed in the
area of Management principle; Deming’s management (PDCA), Complex Adaptive System: CAS, PMI project
management and 3 new agile project management: 1) eXtreme Project Management, 2) Agile Project
Management: Creating Innovative Products, and 3) Project Management e-learning. The open-ended
questions are then developed and used to interview 2 selected target for model approving. The former are 5
project management experts who have more than 15 years of experience in their career path, the latter are 3
project management experts m-Learning or e-Learning from the academic. According to the in-depth
interviews, the model is accepted by the experts. All comments are then used to synthesize to improve the
model which is finally named “SEED of WISDOM for Agile Project Management. SEED is the 4 main
management concepts of the model which are Scheme, Execute, Evaluate and Develop. WISDOM is the 6
processes which are 1) What are Project Outputs and Outcomes Definition? 2) Iterative Cycle Planning for
Resources and Process Management 3) Scrum Project by Self Doing Activity with Simple Rule Control
through the lterative Review Cycle 4) Delivery Final Products for Acceptance and Rollout Project 5) Operate
Retrospect 6) Manage Guideline for Continuous Improvement. The model will be implemented to manage

the “Smart m-Learning” project in the future.
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