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Factors Affecting Successful Management of the Undergraduate Dual
Education System Executed through Collaboration between Vocational

Education Institutions and Industrial Business Enterprises
Kanokrath Phongphothakull* and Sathanee Kaewsueb’

Abstract

This study aims to explore operating conditions and factors affecting successful management of
the undergraduate dual education system executed through collaboration between vocational
education institutions and industrial business enterprises. According to the results obtained 5
management aspects in relation to operating conditions were assessed in a high level of importance.
Work control aspect received the highest overall rating. Eleven factors contributing to successful
implementation of the aforementioned scheme are identified. They are 1) graduate follow-up survey
and post-graduation assessment 2) resource adequacy of university-enterprise participants 3) flexible
work arrangement to ensure a smooth process for a new program proposal 4) an independent
organization responsible for effective dual program operation; engaged committee members are from
public and private institutions 5) professional course and module modifications to keep pace with the
changing threat 6) relevance between academic studies and internship experiences 7) clarity on
internship compensation policy 8) assessment for quality assurance to ensure the quality of dual-track
education, 9) knowledge and understanding of laws and regulations related to the management of
dual vocational education, 10) a systematic modemn approach for information storage mechanism and
11) a clear organizational structure; clarifying individual roles and responsibilities to achieve operational
efficiency. These 11 factors account for 58.1% of the variation in successful management of the dual

education scheme (RZ:.581).
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